Community Council
Layton High School
Date: Monday, September 21, 2020 at 3:00 p.m.

Time: 3:00 p.m.
Location: Media Center

Agenda
Welcome and Introductions Melanie Smith
Business Items Chadli Bodily

Voting for positions
Chair — Melanie Smith Elected
Melanie nominated by Vanessa
Sabrina seconded
Vice chair — Twila Bisk Elected
Twila nominated by Julie Batchelor
Melanie seconded
Secretary — Vaness Elected
Vaness nominated by Melanie
Julie Batchelor seconded
Safety & Digital Citizenship — Jared Fawson Elected
Jared nominated by Melanie
Kyle seconded
Review of School Improvement Plan Julie Barlow

Julie reviewed the goals that were selected last Spring. Goal #2 was re-worded at the district’s request
to include both staff and student as part of the SEL plan, which wasn’t clear from the previous wording.

GOAL 1:

Maintain overall graduation rate of 96%, while increasing graduation rate of sub-groups: ELL
90.86% to 93%, Hispanic/Latino 93.65% to 95%, Economically Disadvantaged 88.54% to 92%,
Students with Disabilities 77.19% to 80% in the next three years.

GOAL 2:

Improve student and staff relationships to improve school climate and build a sense of
community and safety by implementing Social Emotional Learning (SEL) strategies as measured
by SEL Walkthrough Tool and DSD School Climate Surveys.

GOAL 3:

Increase student ability in critical thinking and problem-solving school wide to increase
academic success.



Additionally, the school enrollment makes the school eligible for another 5.9 secretary. We
have decided to hire the new secretary with the expectation that the person will also be over
testing in the counseling area (ACT, NMSQT, Utah RISE, etc.) and the funding of $10,000
previously approved by the Community Council would revert back to Trustlands to be used
elsewhere, pending project approval by the Council.

Budget Review Chadli Bodily

The council reviewed the expenses that have been used thus far, as more money is spent, those funds
will be updated on the Trustlands’ Budget spreadsheet available to Council members. Next time, we will
have Melissa update on how the technology funds have been/are being used from the 2020-2021
budget.

Online vs. Paper Melanie Smith

The Council will review the notes from previous meetings electronically but prefer to have a paper
agenda in the meeting to take notes for themselves.

School Update
Remote Learning/Scheduling Julie Barlow

As instructed by the district, Friday remote learning days will be less structured than the subject time
slots have been for the first few Fridays of school. We will leave those time assignments in place to
avoid overlap, but Fridays are mainly used for teachers to PLC and work on curriculum for remote
learning days. It's possible some of our CE, AP, course may still need Fridays to help students complete
curriculum requirements and test preparation as needed.

Council — next steps; looking forward Melanie Smith

In future Council meetings it is possible to have members of the Council remote in using Teams or Zoom
if they cannot attend in person.

Next Meeting:
Date: October 12, 2020

Time: 3:00
Place: Media Center
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